
A new-age consulting & research firm that is focused on  

End to End Strategy + Action 

www.eleveight.in
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Our role 

GREAT
STRATEGY

SCALABLE 
EXECUTION

● In-depth research

● Domain experts

● Cross-industry experience

● Outside-in perspective

● Innovation and out of box thinking

● Professional project management

● One source of truth

● Multiple resources (creative, 

content, technical, social media )

● Clear responsibility and 

accountability

We provide end to end services from building the right 
strategy to managing the execution (PM) 



Our Execution Model (ACE)

A

C

E

Readiness Assessment

Our proprietary assessments 
and questionnaires will ensure 
that we have all the relevant 
information for strong strategy & 
stronger action

ACCESS 

EXECUTE

Build the strategy

We are here to collaborate with you 
and bring across expertise  to help 
you achieve your business goals 
faster. We work as your extended 
team.

Project Management

ACTION is at the core of our 
business values. Whatever we 
strategize, we deliver together. 



Ajay Arora
Vertical Lead

Expertise  :  Investment and Market Research, Content 
Writing, Content strategy, Financial Journalism

Deepika has over 18 yrs experience  in financial markets 
across a variety of verticals including equity sales, 
derivatives sales, derivatives research, and macro 

research. She has worked in leadership roles at India’s 
leading financial institutions. Her last corporate 

employer was D.E. Shaw India.

Deepika Asthana
Co-Founder

Upasana Koul
Co-Founder

OUR WORKMEET THE TEAM

Expertise  :  Project management, Market Research, 
Content Marketing, Brand strategy

Upasana has more than a decade of experience in 
research, strategy and business consulting. She was 

heading strategy for large corporates like Nippon Life 
Asset  Management prior to starting her entrepreneurial 
journey. She is also a director with a financial education 

company FinX.



Our Clients

Market Research + Project Management
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# 1 STRATEGY CONSULTING

WHAT WE DO

NEW BUSINESS STRATEGY GROWTH STRATEGY

Feasibility study, market research

Creating MVP (Minimum viable 

proposition) & Most efficient ToM 

(Target operating model)

Rapid prototyping

Creating business plans

Visibility,  & content strategy to 

accelerate business growth

Communication strategy for 

customer/distributor acquisition, 

activation and retention

Expansion plan across geography /  

product / partnership,etc.

Brands involved

 

Case Study



Our Services in a nutshell

03

We automate repetitive 

manual processes

DIGITISATION/ 

AUTOMATION

01
BUSINESS   

STRATEGY

02
PRIMARY & SECONDARY

RESEARCH

We create strategy for 

your sustainable growth

We conduct in-depth study 

& analysis

CREATIVITY

HUMAN INPUT

TECHNOLOGY 

INTERVENTION

04
CONTENT 

CREATION

We implement content 

research/strategy 



# 2 PRIMARY & SECONDARY RESEARCH

WHAT WE DO

COMPETITION ASSESSMENT OPPORTUNITY ASSESSMENT

Assessment of digital assets in 

alignment with overall strategy

Assessment of consumer stickiness 

and its impact on business and 

brand

Detailed market study to identify 

gaps and opportunities 

Understanding the market size 

and consumer experience

Growth assessment across 

markets /  product / etc.

Brands involved

 

Competition benchmarking across 

products / markets / assets, etc.

Case Study



# 2 PRIMARY & SECONDARY RESEARCH

WHAT WE DO

ACROSS THE FUNNEL APPROACH  
to leverage detailed information to take a informed decision

Internal data

Internal team 
Geographical study 
Customer History
Product trends
Channel
Competition

External Data

Industry study
Geographical trends
Online & Offline 
Channels
Competition Analysis 

Audience Segments

Audience Targeting
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Content strategy & Execution

Content Strategy

02

03 04 05

Written Content, Creatives, 
Videos and Podcasts

Content Creation
& amplification through PR and 

Digital Marketing activities

Content Dissemination
Performance and Activity 

Tracking metrics

Measurement Metrics

01

Research
Industry wide marketing 
activities and solutions 

Ideal content catering to Value 
Quest’s clients & objectives

These activities will be conducted solely by the internal team of Eleveight 
These activities will be managed  by Eleveight. by onboarding and liaising with the 

right internal or external vendors 



WHAT WE DOOUR WORK

High impact visibility properties



WHAT WE DOOUR WORK

Reports & Publications

Case Study

Wealth 
Management 

report



WHAT WE DOOUR WORK

Thought Leadership
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# 4
DIGITISATION/

AUTOMATION
• Reworking on existing processes and redefining them to rescue time 

and cost

PROCESS OPTIMISATION

• Automation of repetitive tasks and processes to reduce manual effort

• Eliminate manual errors in data representation

AUTOMATION

• Enabling adoption of digital initiatives by internal or external stakeholders/teams

• Establishing tracking and monitoring mechanisms to enable usage of platforms

ADOPTION 

WHAT WE DO



# 4 OUR PRODUCT NOTE AUTOMATION TOOL 

WHAT WE DO

A 3 STEP 3 SECOND PROCESS

AS-IS-PROCESS

• Existing process of product note/presentation  creation is cumboresume for all AMCs. Manual intervention causes errors and loss of valuable time

• Our automation tool requires a one-time set-up and can be utilised by the internal team to automate the product note creation process in 3 steps 

in 3 seconds

• Average expected cost saving from our tool = INR 6- 10 Lakh/year



CASE STUDIES



WHAT WE DOOUR WORK

BACK

Distributor & consumer 
experience for a leading pharmaceutical 

company

Objectives :

1. Primary research for client’s stockists, 
chemists, end consumers to understand the 
challenges/improvement areas and 
misalignment with targeted customer 
experience 

2. Secondary research to understand industry 
best practices

3. Strategy based on research insights 
including process improvement and 
standardisation



WHAT WE DOOUR WORK

Data analysis & 
recommendations
for an international auditing & consulting 
firm

Objectives:

1. Data analysis of survey conducted by 
the client to analyse the impact of 
climate change on various factors, 
across the Asia-Pacific region

2. Data segmentation done to create 
multiple cuts to reflect climate change 
perception across locations

3. Analysing the perception towards 
sustainability in the Asia-Pacific region 
and the constraints towards 
implementing sustainable practices

4. Preparing recommendations to 
ensure the implementation of 
sustainable practices across various 
countries in the Asia-Pacific region



WHAT WE DOOUR WORK

BACK

Employee survey, data 
analysis, and brand 
positioning  for a leading BFSI company

Objectives:

1. Primary research for client’s internal team 
to understand their perception of the brand 
and alignment with core values

2. Secondary research to understand 
competition brand positioning

3. Branding strategy based on analysis of 
internal employee insights, competition 
benchmarking, and the core values of the 
client

4. Execution of the strategy through the 
relevant product collaterals



WHAT WE DOOUR WORK

Primary research and 
brand positioning  for a 

leading BFSI company  

Objectives:

1. Primary research for client’s internal 
team and partners to understand their 
perception of the brand

2. Secondary research to understand 
competition brand positioning

3. Positioning strategy based on analysis 
of internal employee insights and 
competition benchmarking

Back



WHAT WE DOOUR WORK

Research & industry 
report  
for a collaboration between the AIF Industry 
Association, AIF manufacturers, leading 
banks, legal & tax firms, and a global fund 
accountant.

Objectives :
1. Primary research for understanding 

the AIF industry landscape in India, 
potential for AIF growth, existing 
challenges & opportunities 

2. Secondary research to understand 
stakeholder views (Wealth managers, 
Manufacturers, HNIs/Family offices)

3. Research report based on in depth 
study, interviews, online survey, focus 
group discussions

Back



WHAT WE DOOUR WORK

BACK

Research & industry 
report 
for a leading AIF manufacturer  

Objectives:

1. Primary research with some of the 
largest intermediaries to understand the 
asset allocation towards alternatives and 
the scope for growth

2. Secondary research to understand the 
alternatives industry; its growth, 
regulatory changes and future potential

3. Research report highlighting the trends 
in the alternatives space and projecting 
the evolution of the industry over the 
next 5 years

Report will be released in March 2023



WHAT WE DOOUR WORK

Market entry strategy
for an international financial services 
provider  

Objectives :

1. Market study to understand the 
overall investment landscape in India; 
covering products, markets and 
competition

2. Primary research to understand the 
distribution landscape in India and the 
partnership opportunities

3. Execution support by being an 
implementation partner for the 
products and platform

Back



WHAT WE DOOUR WORK

Assessment of digital 
assets to improve 
usability
for a leading Mutual Fund  

Objectives:
1. Secondary research to understand the 

various aspects which are essential for 
creating a website

2. Competition research to analyse and 
compare the best-in-class websites 
across BFSI, based on specified criteria

3. Data analysis and benchmarking to 
highlight the top websites among the 
competition for each of the criteria

4. Dipstick survey to validate the findings 
of the exercise

Back



WHAT WE DOOUR WORK

Consulting from ideation 
to implementation 
for a financial distribution start-up  

Objectives:

1. Market study to understand the 
potential and competitive landscape

2. Value proposition, product, platform and 
business model definition

3. Business plan and operating plan of the 
proposed entity

4. Go to market strategy for the launch of 
the distributor platform in collaboration 
with largest Mutual Funds

BACK



WHAT WE DOOUR WORK

Research + New Business 
strategy
for a global food ingredient manufacturer  

Objectives :

1. Primary research for client’s internal 
team, stockists, chemists, end 
consumers

2. Secondary research to understand 
industry growth drivers

3. Business model & operating model 
for launching a new marketplace for 
niche food products - like zomato, 
swiggy etc.  



WHAT WE DOOUR WORK

Marketing PMO (Project 
Management) 
for a leading wealth management company

Objectives:

1. Managing all  marketing initiatives of the 
company

2. Collaborating with product team , sales team , 
leadership, external vendors to drive 
optimised results - designated team members

3. Vendor evaluation, selection, onboarding, 
KPI management for - digital marketing, 
content creation, creatives, marketing/product 
communications

4. Communication & content strategy for wealth 
and estate planning business

5. Project management for marketing vendors 



WHAT WE DOOUR WORK

Business Strategy + 
Project Management 
for a collaborative distribution platform  

Objectives :

1. End to End project management - from 
ideation to execution 

2. Go to market strategy for the launch of 
the distributor platform in collaboration 
with largest Mutual Funds

3. Marketing & Communication strategy 
to enable brand awareness and 
monetization 

4. Platform strategy , vendor selection  
selection and management 

BACK



Do you have any questions?

THANK YOU

Looking forward to 

working with you

Deepika Asthana : deepika@eleveight.in
Upasana Koul : upasana@eleveight.in
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