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A new-age consulting & research firm that is focused on

End to End Strategy + Action




~ & ELEVEIGHT

Our expertise

01

BUSINESS
STRATEGY

We create strategy for
your sustainable growth

02

PRIMARY & SECONDARY
RESEARCH

We conduct in-depth study

& analysis

HUMAN INPUT

CREATIVITY

TECHNOLOGY
INTERVENTION

®

03

CONTENT
CREATION

We implement content

research / strategy

04

DIGITIZATION/
AUTOMATION

We automate repetitive

manual processes

STRATEGY

ACTION >



GREAT
STRATEGY

In-depth research

Domain experts

Cross-industry experience
Outside-in perspective

Innovation and out of box thinking

~ & ELEVEIGHT

Ourrole

We provide end to end services from building the right
strategy to managing the execution (PM)

SCALABLE
EXECUTION

Professional project management
One source of truth

Multiple resources (creative,
content, technical, social media)

Clear responsibility and

accountability
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Our Execution Model (ACE)

Readiness Assessment

Our proprietary assessments
and questionnaires will ensure

that we have all the relevant A ACCESS
information for strong strategy &
stronger action

Build the strategy

We are here to collaborate with you
and bring across expertise to help
you achieve your business goals
faster. We work as your extended
team.

Project Management
: 9 E EXECUTE

ACTION is at the core of our
business values. Whatever we
strategize, we deliver together.




MEET THE TEAM

A

Expertise : Project management, Market Research,
Content Marketing, Brand strategy

Expertise : Investment and Market Research, Content

Writing, Content strategy, Financial Journalism

Deepika has over 18 yrs experience in financial markets Upasana has more than a decade of experience in
across a variety of verticals including equity sales, research, strategy and business consulting. She was
derivatives sales, derivatives research, and macro heading strategy for large corporates like Nippon Life

research. She has worked in leadership roles at India’s Asset Management prior to starting her entrepreneurial
leading financial institutions. Her last corporate journey. She is also a director with a financial education

employer was D.E. Shaw India. company FinX.
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Our Clients
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Our services in a nutshell

01

BUSINESS
STRATEGY

We create strategy for
your sustainable growth




%4 ELEVEIGHT WHAT WE DO

# 4 STRATEGY CONSULTING

NEW BUSINESS STRATEGY GROWTH STRATEGY

Feasibility study, market research

Visibility, & content strategy to

_________________________________ accelerate business growth

Creating MVP (Minimum viable

proposition) & Most efficient ToM Brands involved

(Target operating model) Communication strategy for

 dni ,
————————————————————————————————— - Ynion pie:H

customer/distributor acquisition,

A

SoRnnnLi activation and retention

™
®

MUL7CACT

—_—_—————e—e— e - — a1

Expansion plan across geography /

Creating business plans product / partnership,etc.

Case Study
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Our Services in a nutshell -
TECHNOLOGY
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02

PRIMARY & SECONDARY
RESEARCH

We conduct in-depth study
& analysis
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# 2 PRIMARY & SECONDARY RESEARCH

COMPETITION ASSESSMENT OPPORTUNITY ASSESSMENT

Competition benchmarking across Detailed market study to identify
products / markets / assets, etc. gaps and opportunities
Assessment of digital assets in Understanding the market size
alignment with overall strategy and consumer experience

Brands involved

A M ENanciaL C|p|a ; Growth assessment across

|
|
|
|
|
|
i
: MUTUAL FUND
|
|
|
|
|
|
|

Assessment of consumer stickiness

and its impact on business and markets / product / etc.

brand

<> Nippon 1natia Mutual Fund

Wealth sets you free

Case Study
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# 2 PRIMARY & SECONDARY RESEARCH

ACROSS THE FUNNEL APPROACH
to leverage detailed information to take a informed decision

Gain Audience Insights

Internal data

Audience Segments

Internal team
Geographical study ~N
Customer History
Product trends
Channel
Competition

External Data >

\

Industry study
Geographical trends
Online & Offline

Channels Segment Build Understand _) Audience Targel:ing
Competition Analysis / Audience Personas  Differences

U
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Our Services in a nutshell -
TECHNOLOGY

_______1

@

03

CONTENT CREATION

-

We implement content

research/strategy




~ & ELEVEIGHT

Content strategy & Execution

Research Content Creation Content Dissemination Measurement Metrics
Industry wide marketing Written Content, Creatives, & amplification through PR and Performance and Activity
activities and solutions Videos and Podcasts Digital Marketing activities Tracking metrics
Content Strategy
Ideal content catering to Value
Quest’s clients & objectives
‘ J \ J
v Y

These activities will be managed by Eleveight. by onboarding and liaising with the

These activities will be conducted solely by the internal team of Eleveight R ATl S AR
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A’nuvama | The AltLens

VENTURE DEBT

Bridging the
gap between
equity rounds

Anand Lalla
Head -
Domestic Institutional Business

Alternative investments are fast gaining traction as an increasing number of HNI and UHNI customers gravitate towards the
Alternative Investment Fund (AIF) vehicle. Their ascent to popularity can be attributed to their ability to generate
p ially enh d risk adj d returns, offer improved portfolio diversification, and provide nuanced exposure
to unique investment strategies and themes. One such unique offering under the AIF umbrella is Venture Debt Funds or
VDFs. These fall under the purview of CAT Il AlFs and are focused on venture debt. In the recent past, venture debt has
become more visible as the amount disbursed has seen a sharp uptick increasing from USD 281 Mn in 2019 to USD 538 Mn
in 2021

Venture debt is simply a form of debt financing that is typically extended to venture capital (VC) backed businesses.
Venture debt is usually offered to companies that have already successfully completed several rounds of venture capital
equity fundraisings. These are typically companies that have some history of operations but still do not have sufficient
positive cash flows to be eligible to obtain a more conventional loan. The financing is in the form of a non-convertible,
senior secured loan and is offered to companies that show potential to grow, not necessarily have cash flows or
collateral, but are backed by VC’s. For the company, venture debt can be a powerful strategic tool that complements its
equity financing. Correspondingly, it can also engender several other benefits including

@ Protecting equity dilution by enabling access to @ Financing capital requirements, especially in
lower cost debt capital the case of companies that are unable to easily

k fi i
@ Bridging the gap between equity funding rounds Bccessbankiioancng

@ Creating a credit track record in the early stage
by deploying a healthy capital mix of debt and
equity financing

@ Financing the working capital requirements of
rapidly growing businesses

Structuring Venture Debt

The underlying instrument in venture debt is a “non-convertible debenture” (NCD). These NCDs are coupon bearing
instruments that are issued by the borrower, i.e., the company in need of the debt to the lender, i.e., the venture firm
or fund. In addition to NCDs, the lender may also subscribe to equity warrants of the borrower. These warrants act as a
security as they give the holder, i.e, the lender, the right but not the obligation to subscribe to equity of the company at a
certain price within a specific period of time. Thus, for investors, VDFs can be an interesting investment choice as they
provide relatively higher coupon based cash flows along with a certain degree of protection.

It is well-known that for businesses, equity is the most expensive source of financing. Thus, it becomes important for
entrepreneurs to strike an even balance between equity and debt financing. Inarguably, in the early stages, when
entrepreneurs are yet to establish a viable revenue model, equity capital becomes the primary external source of
capital. However, as the company begins to expand and dingly require additional capital to scale up, debt
financing, especially via the venture debt route, can be a compelling option.

th-1amazonaws.com/www stridevent ridesVentures+indias Debt+H

h impact visibility properties

N

NAGS ) i

Transact Technologies Ltd. S

2021 - Volume I

CYBER

SECURITY cicociene

Energy transition & a global march
towards Net Zero

“I believe the decarbonizing of the global economy is going to create the greatest investment opportunity
of our lifetime. it will also leave behind the companies that don't adapt, regardless of what industry they
are in. And just as some companies risk being left behind, so do cities and countries that don't plan for the

future®, boldly proclain

krock's chief Larry Fink In his 2022 Annual Letter t 5. The evidence of these

are likely to fuel this transition and ensure that the world becomes at least carbon neutral over the next 3
decades. Recognising this opportunity, global investment in the low-carbon energy transition is already
increasing at a fast clip. As per BloombergNEF's report.’ global investments in the low-carbon energy
transition totalled USD 755 billion in 2021, up from USD 595 billion in 2020 and just USD 264 billion in 2011,
thereby registering an almost 3x increase In a decade. Tt f t

fing bles, storage, charging Infr

However, it is important to understand that this transition to a low carbon economy is in no way linear.
Rather it is checkered with several challenges that make it imperative for investors to adopt a more nuanced
approach while making investment decisions in this space. Thus, selection remains key.

Lanry Fink's Annual 2022 Letter to CEOs | BlackRock
? Energy Transition-lrvestment Trends-Exec- Summary 2022 pdf (bbhub o)

* Irwesting in decarbonisation i a once in-a-generation opportunity - Raconteur

Private market Opportunity for Family Offices

THE PRIVATE

MARKET
OPPORTUNITY

]

When people think of investments, they usually jump straight to publicly traded stocks that are listed
on the stock exchange. This proclivity towards listed companies probably stems from the fact that
they are somehow more ‘visible’. However, with markets tending towards efficiency and the potential
for alpha reducing, or at least becoming more challenging to identify, we are inevitably seeing a sharp
shift towards private investing.

A new but enduring trend

Over the last few years, there has been a significant rise in the amount of money getting invested in
the private markets. Traditionally, businesses, institutional investors, and private equity funds have
held sway in the private investment market both globally as well as in India. However, more recently,
family offices are beginning to actively participate in the private investment market and are slowly
taking control of a larger piece of the AUM.

According to a report by EY, over 83% family offices have an allocation to private markets which is
more than 10% of their overall asset distribution and over 40% family offices have doubled their
allocation to private markets in the past 5 years. The report further observed that private market
investments remain the alternative investment of choice with allocations to startups and VC funds
comprising 18% of the overall pie. This is significant when compared to a 15% allocation to other
alternatives, 20% allocated to fixed income, and 36% to listed equities.

! How family offices and UHNIs are allocating their private market investments in India (ey.com)
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equali“ #aifresearch2022 equali“

IANAIF SURVEY 2022

$.

GIFT City

Heralding a new era of
financial dominance
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360° STUDY OF AIF
CAT Ill ECOSYSTEM

FIRST IN INDUSTRY COLLABORATIVE STUDY

Knowledge partners:

ASCENT ﬂlClCl Bank @J-LL

CATALYST

IN ASSOCIATION WITH:

BNP PARIBAS @ weqlth
DOLAT CAPITAL * quqgement AIF SURVEY
CONSULTING & ExEcuTioN PARTNER: The Stack Co. o
re port 2023 X0 eEdLbEVEIGHT

Case Study
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OUR WORK

Mar 16 | Written By Equanimity Investments

RetailTech : MaRing

Kz ELEVEIGHT Shopping Hi-Tech Reimagine and thrive with Digital 2.0

JO India 40 Under 40 Most Powerful Women Budget 2023 The Next 500 India's Rict

The average Indian consumer has grown Old School Retail Instead of using yesterday’s logic to resolve for future threats, companies should
beyond the ‘roti, kapda, makaan’ paradigm to look at risk through a digital lens and proactively create policies to mitigate them
o become more demanding and discerning ! % .
ought Leadership - - e e
about consumption. Inarguably, Indian
consumers drive a hard bargain and are m By ROHIT MAHAJAN, Apr 21,2020 | 4 min read
highly cost conscious. However, in addition
to compelling prices, consumers today also == m

Business Standard ) desire a great shopp,ing experience, F()rbes ADVISOR

Wealth Management | Global wealth | BS Opinion
How To Build An Investment Portfolio

@A Hersh Shah, Aashika Jain

Wealth Managers Must
Sharpen Thelr Game TIMESNOWNEWS.COM INDIA BUSINESS - VIRALNEWS HEALTH EDUCATION SPORTS v VIDEOS - moneycontro b e
To truly capitalise on the market BUDGETY

| §0 - 0D

- ©
opportunity, wealth managers need to prow The New Normal e
focus on quality of advice, innovation in o RS DT DR,
product design and ease of execution.

Book ot ¢ Budget2023v Marketsv Newsv Tech/Startups Portfolio Commodities Mutual Funds- Personal Financev Forumv Videos- Invest Nowv
ook a

LSS  odishaecoretreats.com | odishatourism.gov.in

Business Markets Stocks Economy Companies Trends IPO Opinion EV Special

day : Nifty Banker 3.0 | India's First Retail Index Traders Online Conference. >
News > Columns Home>News>Business>MARKETS

i — i i , ° [ ] [ ] [ ] [ ]
IR'S" An enzbler jor the insurance oxustry; How to achieve optimum equity allocation in

"] FoniMaalan e, s v, i v|[s)«| =] portfolio? Check these factors before investing

- Updated Nov 25,2020 | 12:03 IST
Most investors end up chasing current high-flyers instead of underperforming sectors. This, more

often than not, results in sub-optimal terminal portfolio value. Shaji Kumar Devakar of IIFL Wealth
explains how you can bypass this common mistake.

Risk should be proactively treated as an opportunity to enable positive change. The current environment offers the insurance

By - industry a chance to rethink and redesign existing strategies for the ‘new’ normal.

Bhupinder Singh — Risk, even though undesired, is a realit
Founder and Group CEO - InCred i , g ) y
; which people and businesses face daily.

BN SHA)JI KUMAR DEVAKAR | JULY 21, 2021 / 01:55 PM IST

Pablichadon: However, we tend to be inherently reactive

12th September 2021 in Business Standard

rather than proactive when it comes to risk

management. Consequently, we view
insurance as a cost rather than an investment

-

InCrec Wealth

that can potentially reap high dividends.
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Our Services in a nutshell

HUMAN INPUT

CREATIVITY

TECHNOLOGY
INTERVENTION
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04

DIGITISATION/
AUTOMATION

We automate repetitive

manual processes




DIGITISATION/
AUTOMATION

PROCESS OPTIMISATION

« Reworking on existing processes and redefining them to rescue time

and cost

AUTOMATION

« Automation of repetitive tasks and processes to reduce manual effort

 Eliminate manual errors in data representation

ADOPTION

« Enabling adoption of digital initiatives by internal or external stakeholders/teams

« Establishing tracking and monitoring mechanisms to enable usage of platforms




4 ELEVEIGHT WHAT WE DO

# 4 OURPRODUCT NOTE AUTOMATION TOOL

AS-IS-PROCESS

Marketing Team edits
the information based
on brand guidelines

A 3 STEP 3 SECOND PROCESS

The excel file is
then sent to the .
Marketing Team >4

:

Final Output is
then sent to the

1‘l , ( O/) Product Team
K/ Receive Master File from Upload file on the Web 101624 the PDF file

Each sheet in the Excel file is : application to generate
converted to 1 Product Note Custodian R generated
and 1 Presentation

Master File is © @
received fromthe . Product Team edits the
custodian received Master File

 Existing process of product note/presentation creation is cumboresume for all AMCs. Manual intervention causes errors and loss of valuable time
« Our automation tool requires a one-time set-up and can be utilised by the internal team to automate the product note creation process in 3 steps

in 3 seconds

e Average expected cost saving from our tool = INR 6- 10 Lakh/year
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CASE STUDIES
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CI p l a About Us Our Presence Our Offerings Investors Careers Media Centre Corporate

Cipla

ranked as one of the

MOST SUSTAINABLE
HEALTHCARE COMPANIES

in the Dow Jones Sustainability
Emerging Markets Index.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

©®

&  Assessment_Cip...xIsx 2



Deloitte. Whoweare v Whatwedo v Our Thinking Vv Careers Vv Q @ GLOBAL-EN v

Data analysis &
recommendations

for an international auditing & consulting
Firm

Objectives:

1. Data analysis of survey conducted by
the client to analyse the impact of
climate change on various Ffactors,

_ Deloitte

ctmg the dots. IS e dc

Il 1
across the Asia-Pacific region !,_'\f r ‘:_
2. Data segmentation done to create g -- v
5 he begmnmg, Deloitte has been about creating connections. Wlth our

c11ents our talent, and our communities. Connecting with leaders far and
wide, we are changing the world—making an impact that matters.

-

multiple cuts to reflect climate change
perception across locations

3. Analysing the perception towards
sustainability in the Asia-Pacific region
and the constraints towards
implementing sustainable practices

4. Preparing recommendations to
ensure the implementation of
sustainable practices across various
countries in the Asia-Pacific region



OUR WORK

Employee survey, data
analysis, and brand
pOSitiO“ing for a leading BFSI company

Objectives:

1.

Primary research for client’s internal team
to understand their perception of the brand
and alignment with core values

Secondary research to understand
competition brand positioning

Branding strategy based on analysis of
internal employee insights, competition
benchmarking, and the core values of the
client

Execution of the strategy through the
relevant product collaterals

®

Edelweiss | uernanve

Ideas create, values protect | ASSET ADVISORS

Assets under Management
(AUM)

e

Businesses

About Us

Our Businesses v

[nvestment
Professionals

Responsibility  Insights  Contact Us  Login

Global Institutional
[nvestors

BACK
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Primary research and
brand positioning ror:

leading BFSI company

Objectives:

1. Primary research for client’s internal
team and partners to understand their
perception of the brand

2. Secondary research to understand
competition brand positioning

3. Positioning strategy based on analysis
of internal employee insights and
competition benchmarking

SUNDARAM ALTERNATES T e ,
gf = AboutUs  Products ¥  For Investors ~ Distributor Empanelment X Independent Portfolio Evaluation N2« 14

Sl
Expert Solutlons Hand Dellvered

Portfolio Management Services | Alternative Investment Funds

26,465.54

= =l

Sundaram Alternates

Wealth is fhe ability to fully experience life. @ Sundarai AlETEIEEEEEE T
- Henry David Thoreau

SUNDA
sf Watc

Explore possibilities, experience life - leave the Assets management to
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Research & industry
report

for a collaboration between the AIF Industry
Association, AIF manufacturers, leading
banks, legal & tax firms, and a global Fund
accountant.

Objectives :

1. Primary research for understanding
the AIF industry landscape in India,
potential For AIF growth, existing
challenges & opportunities

2. Secondary research to understand
stakeholder views (Wealth managers,
Manufacturers, HNIs/Family offices)

3. Research report based on in depth
study, interviews, online survey, focus
group discussions

equoll'/i #aifresearch2022

IAATIF SURVEY 2022

360° STUDY OF AIF
CAT IIl ECOSYSTEM

FIRST IN INDUSTRY COLLABORATIVE STUDY

IN ASSOCIATION WITH:

2 I
‘555‘?\2, tUL]
C UNIVERSAIL

e

DOLAT CAPITAL =

L -
m BNP PARIBAS

CONSULTING & EXECUTION ParRTNER: Il he Stack Co.
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Research & industry
report

for a leading AIF manufacturer

Objectives:

1.

Primary research with some of the
largest intermediaries to understand the
asset allocation towards alternatives and
the scope for growth

Secondary research to understand the
alternatives  industry; its growth,
regulatory changes and future potential
Research report highlighting the trends
in the alternatives space and projecting
the evolution of the industry over the
next 5 years

Report will be released in March 2023

®

Edelwei SS | ALTERNATIVE

Ideas create, values protect | ASSET ADVISORS

Assets under Management
(AUM)

Businesses

About Us

Our Businesses v

[nvestment
Professionals

Responsibility ~ Insights  ContactUs  Login

Global Institutional
[nvestors

BACK
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Market entry strategy

for an international Ffinancial services
provider

Objectives :

1. Market study to understand the
overall investment landscape in India;
covering products, markets and
competition

2. Primary research to understand the
distribution landscape in India and the
partnership opportunities

3. Execution support by being an
implementation partner for the
products and platform
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IJMFINANCIAL

Search

MUTUAL FUND

About Us

~ & ELEVEIGHT

Assessment of digital
assets to improve
usability

for a leading Mutual Fund

« Market Updates
'y » Equity
uumlll“l > Debt

» Derivatives

. Latest News & Updates

Objectives:

1. Secondary research to understand the
various aspects which are essential fFor
creating a website

Competition research to analyse and
compare the best-in-class websites
across BFSI, based on specified criteria

paisakodi JM Financ...

JM Midcap Fund an open ended
equity scheme predominantly

investin...

NAVs and Dividends

Products Downloads Distributors Corner Transact Online

Knowledge Center

JM FINANCIAL

MUTUAL FUND

The Fund that helps you
go from Bachao to Badhao

JM Tax Gain Fund

An open ended equity linked saving scheme
with a statutory lock in of 3 years and tax benefit

|nvut NW

Mutual Fund investments are subject to market risks, read all scheme related documents carefully.

. Tools & Calculators

™

7'_:./- A v miancia
AN
. Wt iyt

MBI HRAD

SIP Calculator
Compound your way

towards wealth creation
Start a @[3 today

» Value Calculator

more »»

- Invest With Us

Download, Print, Fill the Application
Form & Submit at nearest Points of
Acceptance

more »» more »»

--- Quick Links ---

vn

Customer Service

Latest NAVs

19 Jan 2023

JM Medium to Long Duration Fund -
(Direct) Bonus Option - Principal Units -
24 .4485

JM Medium to Long Duration Fund -
(Reaular) - Quarterly IDCW (Payout) -

---Select Fund - Vv

-- Select Scheme --—-

vn

® Contact Us

Invest Online .

Points of
Acceptance ﬂ

Data analysis and benchmarking to

Dashboard
Invest in the M Valuve Fund T Now
. An open-ended equity scheme
power of potential following @ volue investment sirategy
Mutual Fund investments are subject to market risks, read all scheme related documents carefully.
il Mutual Fund Disclaimer | Privacy Policy | Rules & Regulations | Scheme Expense Ratios | Voting Policy Group Companies v

highlight the top websites among the e Dsra ovpad it

competition for each of the criteria
Dipstick survey to validate the findings
of the exercise
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Consulting from ideation
to implementation

for a financial distribution start-up

Objectives:

1. Market study to understand the
potential and competitive landscape

2. Value proposition, product, platform and
business model definition

3. Business plan and operating plan of the
proposed entity

4. Go to market strategy for the launch of
the distributor platform in collaboration
with largest Mutual Funds

BACK
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Research + New Business
strategy

for a global food ingredient manufacturer

Objectives :

1.

Primary research for client’s internal
team, stockists, chemists, end
consumers

Secondary research to understand
industry growth drivers

Business model & operating model
for launching a new marketplace for
niche food products - like zomato,
swiggy etc.

1
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ELadderup HOME  ABOUTUS  MEDIA  TEAN

WEALTH MANAGEMENT

Ladderup Wealth Management Helps People To Accumulate, Manage And
Preserve Their Wealth So That They Can Afford And Enjoy The Things That

Marketing PMO (PijECt Really Matter To Them In Life

Management) Y .
for a leading wealth management company M u Itl Offlce

Objectives:

1. Managing all marketing initiatives of the
company

2. Collaborating with product team , sales team,
leadership, external vendors to drive
optimised results - designated team members

3. Vendor evaluation, selection, onboarding, SHEARTI MRANAREMERY ' ;
KPI management for - digital marketing, It Is Irreplaceable Because Your Wealth Is
content creation, creatives, marketing/product Accumulated After Decades Of Hard Work.
communications S , -

4. Communication & content strategy for wealth
and estate planning business
5. Project management for marketing vendors
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E)(PERTMFD Home About Benefits ExpertMFDProcess Videos Referral  FAQs  OurPartners

Life Set Hai

~4 ELEVEIGHT

Business Strategy + n

Project Management YOURPARTNERIN 9

for a collaborative distribution platform BECOMINGA |
SUCCESSFUL MUTUAL y,‘

Objectives : FUND DISTRIBUTOR ' o End to end operational support
¥BusinessSetHai » Best in class training

1. End to End project management - from o Support by AMCs

ideation to execution

2. Go to market strategy for the launch of
the distributor platform in collaboration
with largest Mutual Funds

3. Marketing & Communication strategy
to enable brand awareness and
monetization

4. Platform strategy, vendor selection
selection and management

* NSE as transaction partner




~& ELEVEIGHT

Looking forward to

working with you

Do you have any questions?

33

Deepika Asthana : deepika@eleveight.in
Upasana Koul : upasana@eleveight.in



