Case Study

Crafting a compelling investor pitch deck
for a health-tech startup
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The client’s existing pitch deck:

An inefficient presentation of their business.
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Caw Solution

Supporting Family Caregivers who care for chronically Ill patients

83% of caregiving for chronic illness by family caregivers
73% of caregiver recipients have medication non-
adherence, mobility impairment or cognitive decline

83% of caregivers report increased stress
46% of caregivers report being depressed

Average of 24 hours/week providing care for loved one
72% of family caregivers indicate no support from
healthcare workers

Cold, factual data & text
to provide context

Ineffective in generating
empathy towards the
need for a solution.
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1in 5 Americans is a caregiver to a Family member

with a chronic condition/ functional impairments

Sarah cannot afford a

professional caregiver out—of'-poc ket

. Persona-based, visual
Her 76 yr old mother got Therefore sho takes Like Sarah, i
diagnosed with dementia on the:roleof the:: data Sto rytel I | n 9

needing a fulltime caregiver R

Primary caregiver responsibilities 53Mn

for her mother High-stakes

sSsiemstry Effectively conveying the
i o context & building a strong case
without formal ralnlng "
for the need for a solution.

with

NO Formal

training

$3Tn

Cost Per Year

SS as a caregiver.




Virtual Support of Family Caregivers

Personal Caregiver Support Prompt Messaging and in-app video Unengaglng' VlSUG"Y'dU"
Through Digital Health

introduction to the solution

Dedicated Care Advisers who are Social Workers or Nurses

Caregiver works with the same Care Adviser during their
Ongoing service

Mobile and Web-browser applications
Advising: Expert Coaching about Hea Em pOwWering Fami |\/ Ca regivers
Navigating: Finding the Right Service:

Training: Education of Caregiver 73% of Adult Recipients of

Caregiving have at least 1 of
3 Functional Limitations

3-Pronged Approach to
Targeting high-risk, high-cost chronically Support of Family Caregivers
Avoids unnecessary hospitalizations, ems o

nursing hame placement and work abser Medication Advising

® Expert advice and coaching
L]

® Reconciliation and adherence
Support for medical and functional impairment

Mobility : e A
* Assessment and plan to prevent falls . ICollabDration withi clinicians
Mentation Havigating
. * Address social determinants of health
. . ® Recognition and Management of
DeSprte Iengthy eXp|GnGt|0nS, behavioral or cosriitive:problems ® Resource identification and referral
workings of the solution, el

® Learning library and assessment tools

mained |
re q I n e u n C e a r The John A Hartford Foundation {JAHF) and the Institete for Healthcare Improvement (IHI): AARF and the National Alliance for Caregiving: Care Giving in the US:

Age-Frizndly Health Systerms. A Guide to Using the 4Ms While Carlng for Older Adults, 2022 Rasaarch Report, 2020, @
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Engaging & visually appealing

introduction to the solution

We support caregivers and build trust

ﬁ Access to validated resour

that enable decision makir R e

Sarah now Feels empower—eo{, @ Orbonds

caregiver membérs
and less anxious about her caregiving res

Crisp content & messaging
communicating solution’s workings,
features & value propositions.
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From your Care Adviser

What mattors most? ’
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= caregiver Plan [N

CHF is exocerboted by

Michael's high sodium diet.
Michael is confusing
medications.

Secommendations | Plamn
EousanD Joh an 1 medty
Monaels alt. how to rood tosm

ontent on frod kbt dentify rmourses
for prapared toode (e oz servor
macis mecis on wneola

- RecoMYTeNa oIECMAnE MEdection

s
Canaider cogrith Gvakcton
Wiy now?
Michael htt had sevoral tosent
SpEO00E of OCua SIOTA fELUTNG

¥ .3

Showcasing different

screenshots of the tech

v an - wdgEn

<

CASDILOaY

Heart Failure

This irformiation ie 10t Mtandod O3 O SBInets
1O ARSI PNKICOY SO0, AR

your heaftcore polessionofs

Users are supported throughout their caregiving journey

Qutreach by

eFamilyCare team

Care advisor
matched

Frodrica

1uSmetd P shacthe
recent raperts of Deved. How
e hebig e

@
e hvsbeen recrernd He

frkngy
o gead actaaly, thor b o yun ke
T

£k plaate Felp mo undevstand whe's
nthe oot Thal

Diowid boed ek szecport el o

o

G

Care team created for
easy sharing of
responsibilities

Sarah raceives
quick responses around any

caregiving worries

Highlighting how tech is designed to
create value in users' lives




Advising Family Caregivers

Support of Family Caregivers Improves Health

Readmission Depression
of Older Adults in Family
Decreased by Caregivers
Decreased by

33%

25%

Mational Bureau of Ecenomic Ressarch 2016 Journal of American Gerlatric Soclety 2017 Jourmal of the American Geriairic Society 2008

Vague messaging & ineffectively

categorised data metrics
G
-

Institutional
Placement of
Adults with
Alzheimer's

44%

Gerontologist 2013

Better caregiver outcomes lead to improved patient outcomes

v51%

Decrease in hospitalization

v25%

Decrease in readmission

of older Adults

Provider Outcomes

_Corege oo [ e

v68%

Family caregivers experienced
decrease in stress overa
3 month eFC service period

v33%

Decrease in depression

S |mproved HEDIS measures &
M, HCAHPS/CAHPS scores

Highlighting the solution’s outcome
categorised for diverse stakeholders




eFamilyCare Representative Sales Pipeline

X . Contracted/
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Enrollment _—@

Enrollment Rates are Significantly
Outpacing Industry Averages

02

eFC Enroliment Rate as % of Reachable Population vs Industry
Average Enroliment

B eFCEnroliment [l Industry Average

Inadequate portrayal of
the investment rationale
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7X revenue growth in the last 18 months

Establahed enterprse provders sre sdogtiog aur solution & expanding the contract Yot
validoting our “Land & Expand” Go-te-Markat Strotagy

We plan to help SOK+ caregivers by 2025

Sales and - .
Strong investment rationale

distribution channels

Partnerships with MCO's

o e llustrated through plans,
C 1K+ B50x projections & clear takeaways

n 2022

Enrollment and Membe oll
engagement channels In 2025
Social media marketing,

digital marketing via texts,

emails and snail mail

AR R. $Mn i Competitor Analysis
-

_G. TI00S.  sumpiyem @ Chvers  Clawwld | ROV Cremnas el



Products Services

See what more we can do for you
with visual storytelling ...
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Sales Brochures

Increa

Operationcl Efficiency

Impro

Customer Experience

mproved Collcbaration

a{é Incroased Agility
% Doto Driven Insights
A 9

There is no digital strategy anymore,

just strategy in a digital world.

For any business/enterprise owner
More digital = More power

wrsses i India hos [ grenmanted 90°Mn o
anline strategy (0 100G s Custmm s

mICr Your one-stop
adCCesSS digital transformation partner

We ot MicroAccess:
-  Dmawy sebomcsnd s kAR
" it e o eI

» Bary by o

Enjoy the maximum benefits of an a
efficient digital transformation




Secure, Compliant
Tech Solutions
for Healthcare

Website Design

/iN

Go to market foster Build for enterprise Extend your runway

o Distributed

Health Challenges ~ Services  WhyUs Contact Us

Secure, Compliant Challenges

Tech Solutions
for Healthcare

Engineering and product talent guided by experienced
entrepreneurs helps you deliver your product vision.

Connect withus >
1o adoption and

Our Services

Go to market faster Build for enterprise Extend your runway

Launch your Initial
Product

impressive decks
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Explainer Vids

(Click to redirect to the video)

WSS EASYEXCHANGE
Didn't like the bag?
Exchange it with another!

1 InvestRight ! g

Jahan Nivesh a |
Wahan Hum!
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https://drive.google.com/drive/folders/1A6hNiI2AuVydwW0JXvWqCYQi7gn6chWM?usp=share_link
https://drive.google.com/drive/folders/1A6hNiI2AuVydwW0JXvWqCYQi7gn6chWM?usp=share_link
https://drive.google.com/drive/folders/1A6hNiI2AuVydwW0JXvWqCYQi7gn6chWM?usp=share_link
https://drive.google.com/drive/folders/1A6hNiI2AuVydwW0JXvWqCYQi7gn6chWM?usp=share_link

Exhibition Design
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Studio led by o passionate team of creative heads

Meenakshi Baruah Sandeep Motwani

@ Loves exploring down rabbit holes @ Intellectually curious

@ Observing as a deliberate amateur @ Jack-o-hacks
@ Gifted GIF-er @ FPS gamer
@ A people person @ Learn-unlearn-relearn

200+ 100+ S200Mn+

Decks Reviewed Founders Helped Funds Raised
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Empowering brilliant founders,
to win with stories.

@ +91 9101254969, +91 8770868183
@ hello@untanglinglabs.com

www.untanglinglabs.com



